Our Expertise
Xtreme Value Delivery (XVD) - Excellence at the core of business!
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Xtreme Value Delivery (XVD) - Excellence at the core of business!
Key questions
Radical
Integration

Fragmentation

1.

How do I build new collective capabilities within days or weeks? Crisis
response, New business realisation, Supply-chain transformation, Cyber risk
minimisation, …

2.

How can I use the momentum of the crisis to realise substantial
performance improvements in my company?

3.

How do I create cross-sectoral alignment and common understanding
to implement our current strategy? How does that help me to reduce
frictions and conflicts on all levels of the organisation?

4.

How do I utilise hidden potentials of my company to nurture and realise
blockbuster innovation?

5.

How do I eliminate the cost of fragmentation and silos in my company?
How do I routinely increase the collective efficacy and maturity of
collaboration on all levels of the organisation?

6.

What do I need to build collective resilience in my company thereby
minimizing risks and enabling real-time adaptation for upcoming
incidents?

7.

What can I do now to minimize future cost of organisational
transformation?

8.

How can I ultimately solve the issue of IT-to-business alignment in my
company?

Xtreme Value Delivery (XVD) - Excellence at the core of business!
Approach
Collective Efficacy

1. Crystal-clear and committed assignment of tasks,
competencies and responsibilities for individuals, teams and
(de-)centralized units
2. Drastic reduction of transaction costs end-to-end and a
significant performance increase

Dialog on Governance (DialogG)

Architecture-based collective capacity building
Ø Radical integration of organisation (products &
services, hierarchy, processes, value chain, digital &
analogue infrastructures, etc.)

Collective Resilience

1. Distributed, collective adaptation of the relationships between
individuals, teams and organisation in real time
2. Minimal-adaptation locally where necessary
3. Preparation for the future adaptation of Service Provision

Ø Deep alignment of organisational activities
and assets to value delivery
Ø Creation of collective capabilities embedded
into the organisational DNA
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Sustainable Governance

1. Embedded Alignment of organisational strategy, culture and
structure. No restructuring needed anymore!
2. Enabling employees to continuously co-develop the "end-toend" architecture in their daily business
3. Built-in client focus and systematic conditioning the long-term
Viability of the company
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